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SECTION A - Project description and funding profile

A1. Project name: Stratford-upon-Avon Local Sustainable Transport Project

A2. Headline description: 

Provision of Stratford Parkway, a new Railway Station, in Bishopton, Stratford-
upon-Avon; supported by a package of service improvements, including 
enhanced off-peak, evening and weekend train services, ‘Smarter Choices’ 
measures and ‘Station Travel Plan’ infrastructure investment.

It should be noted that the rail passenger trips, benefit cost ratios, financial and other 
values quoted within this Bid are taken from the Outline Business Case (OBC) for 
Stratford Parkway Station, produced in January 2010 by consultants Steer Davies 
Gleave, on behalf of Warwickshire County Council. The OBC was considered on the 
basis of (i) the construction of the Parkway Station and (ii) the implementation of a two 
train per hour off-peak service between Stratford and Birmingham only.  

The Outline Business Case projects the following benefits from the Parkway Station 
scheme: 

– Benefit: Cost Ratio of between 4.0: 1 and 4.8: 1 (depending on the scale of local 
development); 

– 140,000 trips per from the Parkway Station from opening year;
– 66,000 new to rail passenger trips from both Stratford Stations from opening year; 
– 190,000 passenger trips from the Parkway Station at 2024/25 demand levels; 
– 114,000 new to rail trips from both Stratford Stations at 2024/25 demand levels; 
– 3,960,000 km vehicle miles saved from the strategic road network per annum;
– up to £8.9m of time saving benefits to consumer users;  
– up to £12.0m of time saving benefits to business users; 
– Net Present Value of Impacts:  £23.4m - £29.9m; and
– Present Value of Benefits: £31.3m - £37.6m

London Midland have produced, to their satisfaction, a business case for the provision 
of the evening and weekend service enhancements that form part of this Project. The 
additional benefits provided by the wider package of measures, including the ‘Smarter 
Choices’ measures and Station Travel Plan infrastructure investment have not been 
quantified but will be in addition to those already projected by the OBC.  

A3. Geographical area:

Stratford-on-Avon District is situated in the West Midlands region, in the County of 
Warwickshire. There are around 250 towns and villages spread over the 
predominately rural District, which at 977 square kilometres is one of the largest in 
England. Due to the disparate nature of the towns and villages, sustainable access to 
services and the delivery of services are both major issues for residents.  

In direct consequence, not only has the District the highest proportion of households 
with at least one car, but also the most number of households in the West Midlands 
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Region that own two or more cars. Yet, at the same time Stratford-on-Avon District 
has over 6,400 households (c. 11% of households) which do not have a car and who 
are therefore reliant on other forms of transport. 

This ‘split characteristic’ of the District is also reflected in the mean household income 
of Stratford-on-Avon which is also above average, at £36,200 against the national 
average of £32,400 (2006 prices). However, this is somewhat distorted by a small 
proportion of extremely wealthy households, with nearly 30% of households having an 
average income of less than £20,000 per annum.  

The market town of Stratford-upon-Avon is located at the centre of the District, and 
has a population of approximately 26,000. The Town is roughly 14 km south of 
Warwick and Leamington Spa, 23km south of Solihull and 30km south of Birmingham. 
All of these urban conurbations are significant employment, education and service 
centres within the West Midlands, to which residents of Stratford District are drawn.  

Figure 1 shows the location of Stratford-upon-Avon within the West Midlands region:  
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Stratford-upon-Avon is well connected via the strategic road network to Birmingham, 
Solihull and Warwick / Leamington to the north, and Oxford and London to the south. 
The A46, A3400, A422 and M40 motorways all pass within 10km of the Town Centre.  

The rail routes through the proposed station site connect Stratford-upon-Avon with 
Birmingham and via Warwick and Leamington Spa, to London, Oxford and a wide 
range of destinations to the south. Track infrastructure exists to provide direct 
connections with other markets such as Solihull, but services are currently not 
provided from Stratford. Stratford Town Station is the terminus of the routes, however 
it offers limited frequencies of service, particularly given the size of population of the 
Town and the levels of annual tourist influx experienced. 

A4. Type of bid (please tick relevant box):   

Small project bids
Tranche 1 bid     
Expression of interest for Tranche 2 (please complete sections A and B only)

Tranche 2 bid    

Large project bids
Key component bid   
Large project initial proposals 

A5. Total package cost (£m): £8.866 million (outturn prices)

A6. Total DfT funding contribution sought (£m): £4,995,000 (this contribution 
represents 56% of the total package costs)

A7. Spend profile: 

£K 2011-12 2012-13 2013-14 2014-15 Total 

Revenue 
funding
sought

Capital
funding
sought

Local
contribution

Total

A8. Local contribution 
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The overall ‘Stratford-upon-Avon Local Sustainable Transport Project’ package cost is 
£8.866 million, of which £4.995 million is sought from the Local Sustainable Transport 
Fund. The balance of funding required to deliver the scheme is to be met from local 
contributions:

Source Amount

Local Sustainable Transport Fund (56%) £4.995 million 

Proposer (44%) of which: £3.871 million; 

Warwickshire County Council capital resources (£  

Developer Funding (£  

CENTRO revenue resources (£  

Total £8.866 million 

If this bid is successful the funding contribution from Warwickshire County Council will 
be confirmed. The developer funding has been collected through the Stratford 
Supplementary Planning Document and is held by the County Council on behalf of 
Stratford District Council. Final approval on the use of this funding is still required from 
the District Council and because it is not guaranteed at this stage, the funding will be 
underwritten from existing WCC Local Transport Plan capital resources. Funding from 
Centro will require ITA approval in due course, however, if it is not forthcoming then 
additional train services will be procured by the County Council direct from the train 
operator.

In order to ensure that the estimated funding package is robust and offers good value 
for money for the public purse, a number of financial reviews have been undertaken. 
The outturn scheme costs were produced by consultants Scott Wilson Ltd and then 
critically evaluated by consultants SLC Rail against the final costs of other recently 
completed Parkway Station schemes.  

A9. Partnership bodies 

It is proposed to deliver the scheme in partnership with CENTRO (the West Midlands 
Integrated Transport Authority) and London Midland (Train Operating Company). The 
various responsibilities for delivery of the package of measures are defined as follows: 

– Warwickshire County Council (WCC): procure design and construction of the 
new station & station travel plan infrastructure and secure the additional weekday 
timetabled services to provide a 2 train per hour off-peak frequency for three years 
from opening (including funding of driver training to allow services via Solihull). 
WCC will also deliver the wider package of smarter choices measures.

– CENTRO: procure the additional weekend and weekday evening train services, 
supported by a fixed contribution from WCC towards these services in line with the 
amount applied for from the Department for a three year period; and 

– London Midland: have signed a Memorandum of Understanding with WCC, in 
which they agree to provide the enhanced train services and operate the station 
once constructed. London Midland is also involved in scheme design approval 
during the development phase.  
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In addition to the above delivery partners, a number of other industry partners will 
participate in the delivery of the scheme:  

– Chiltern Railways: will have the opportunity to call their services at the new 
Parkway Station once operational. 

– Network Rail: as the controller of the rail infrastructure network, Network Rail is 
vitally important in all aspects of the Parkway Station scheme design and 
operational decisions. They will act as design approver and ultimately become 
station owner upon completion of the scheme.

Other transport industry and local authority partners have also provided written 
support for the Project through the recent planning application consultation exercise, 
and / or directly in support of the LSTF Bid: 

– Birmingham City Council 
– Coventry and Warwickshire Local Enterprise Partnership (LEP) 
– Sustrans (the national sustainable transport charity) 
– Stratford District Council 

Evidence of organisational willingness to participate in the delivery of this scheme is 
appended to the bid document.  

SECTION B – The local challenge

B1. The local context 

Location of Stratford Parkway Station and Town Plan 

It is proposed to develop Stratford Parkway Station approximately 2km north west of 
Stratford-upon-Avon Town Centre. The site is ideally located for a Parkway Station, 
being adjacent to the junction of the A46 (T) and A3400 strategic road network and 
close to the M40 motorway. The site offers the potential for good pedestrian and cycle 
access to nearby residential and employment zones of the Town and is adjacent to an 
existing bus-based Park and Ride. The secure 725 space car park provided with the 
P&R facility offers ample capacity to meet both future rail passenger and bus 
passenger car parking demands.  

Figure 2 below demonstrates the local context of the Parkway Station in relation to 
Stratford Town Centre, the key arterial (highway) routes into the Town and the main 
employment and residential zones:  

Figure 2: The Local Area of Stratford-upon-Avon
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[Not to Scale] 

Economic Issues 

Stratford-upon-Avon (Stratford) is known as an ‘international market town’, and thanks 
to the connection of William Shakespeare, millions of tourists visit the Town every 
year; both from within the UK and overseas. During 2009: 

– Around 4,890,000 visits were made to Stratford; and 
– Tourism contributed an estimated £355,000,000 to the local economy1.

Tourism supports in the region of 8,000 direct and indirect jobs, both for local 
residents and from those living nearby. Culture and tourism therefore play a vital role 
in the economy of the Town.  

Despite such a significant number of jobs within Stratford being dependent on tourism, 
many residents of the District commute to higher paid jobs outside of the region. In-
fact the lower paid jobs within the District are often filled by people commuting into the 
District2. Due to the poor public transport provision between Stratford, its hinterlands 
and the rest of the West Midlands region, and the proximity of the strategic road 
network, the majority of this commuting is undertaken via private motor car. Indeed the 
2001 Census showed that 70.4% of the population of the District commute to work by 

                                           
1
Warwickshire County Council, 2010, Stratford on Avon District: Tourism Economic Impact Assessment

2
Warwickshire Observatory, 2010, Stratford-on-Avon District Profile,

http://www.warwickshireobservatory.org/observatory/observatorywcc.nsf/0/2354100779AB226E802576
AB0035A2F7/$file/Stratford-on-Avon%20District%20Profile1.pdf
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car (either as a driver or passenger) and only 3% used rail for the same journey 
purpose3.

A significant proportion of the local residents also use their cars to travel outside of 
Stratford for retail and leisure purposes. A recent survey carried out by the Town 
Council highlighted that roughly 30% of residents spoken to prefer to shop in Solihull 
and / or Leamington Spa. The journey to Solihull can at present only feasibly be made 
by car because there is no direct rail service from Stratford-on-Avon. 

Housing Issues

The levels of car-based commuting continues to grow as the local population expands. 
Since 2002, Stratford-upon-Avon has seen a 17.5% increase in population 4, with 
resultant demand for new and affordable housing. The need for up to 2,000 new 
dwellings by 2026 was previously projected in the Regional Spatial Strategy5 and 
whilst this figure is being revisited as part of the emerging Core Strategy, significant 
new housing developments are proposed: 

Given their proximity away from employment and service centres, it is expected that a 
significant proportion of trips from these sites will continue to be car-based unless 
sufficient public transport enhancements are provided. All of the sites are between 0.1 
km – 2 km of the proposed new Parkway Station and thus have the potential to 
achieve levels of sustainable access that are unattainable at the existing Town 
Station.

Employment Growth 

Despite high levels of population growth, Stratford has recently been affected by the 
world-wide economic recession, with levels of Tourism being markedly less prevalent 
in the second half of 2008 than preceding years. The number of visits grew by 7% 
against the previous year in 20096, but this only serves to highlight the volatility of the 
tourist market and how alternative fiscal stimulus must be found in order to avoid a 
significant and lasting impact on the local economy.  

                                           
3

Warwickshire County Council, 2011, Warwickshire Local Transport Plan 2011-2026,
http://www.warwickshire.gov.uk/Web/corporate/pages.nsf/Links/5C770FFDC74CF1F980257059003A3
A2C/$file/Warwickshire+LTP3+Main+Document.pdf
4
 Warwickshire Observatory, 2010, Stratford-on-Avon District Profile. 

5
 Stratford-on-Avon District Council, 2010, Local Development Framework Consultation Core Strategy. 

6
Stratford-on-Avon District: Tourism Economic Impact Assessment 2009.
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In order to try and diversify the local economy, three new business parks have been 
developed to the north-west of the town centre, less than 1 km from the site of the 
proposed Parkway Station. The 'Stratford Enterprise Park' houses a total of 74 
individual businesses which are primarily accessible only via local strategic road 
network. Public transport provision is limited and this will suppress expected future 
development and influence the long-term sustainability of the Enterprise Park unless 
rapidly addressed.

Social and Environmental Issues 

The disparate nature of the residential, employment and service centres (those 
providing healthcare, retail and leisure facilities) across the District and the relative 
lack of public transport provision have contributed to the highest levels of car 
ownership in the West Midlands region. Despite the widespread coverage of the 
strategic road network, the highway infrastructure in and around Stratford is unable to 
cope with the demands on its use.

Further exacerbating this problem is the poor accessibility of Stratford, whereby the 
four key arterial roads into the town converge on an area less than 1 sq. km in size. 
These roads must cater for considerable volumes of tourist, visitor and residential 
movements, in addition to carrying constant levels of ‘through’ traffic (e.g. sub-regional 
movements between outlying villages and towns).  

The local highway network is therefore subject to sustained levels of both peak-hour 
and weekend traffic congestion. In the weekday ‘AM peak’ periods journey speeds into 
Stratford average only 14.8 mph; this figure itself a decrease from 15.2 mph in 20027.
Some of the arterial routes are significantly slower; such as along the A3400 
Birmingham Road which is one of the key routes to the existing Town Station from the 
A46.
This congestion, not only restricts physical access, thus negatively impacting on trade 
and private business, but also detracts from the quality of the public realm. This is 
particularly important given that the identity and character of Stratford is built on 
heritage and the quality of the built environment.

There is a balance to be made, therefore, between encouraging tourism within 
Stratford for the major economic benefits that it brings and the resultant environmental 
problems. A large number of vehicles (including coaches) often travel on unsuitable 
roads in order to access the popular visitor attractions (for example Shakespeare’s 
burial place in the Old Town) and the environmental impacts caused by this traffic are 
significant in terms of noise, visual intrusion and pollution.

No area of Stratford is immune from these effects which are also prevalent along the 
routes that circumvent the town centre and in a number of residential areas (that suffer 
from “rat running” traffic). The quality of life for residents is therefore being adversely 
affected. High levels of traffic also act as a ‘barrier’ to walking and cycling around the 
Town, not least for the younger or more vulnerable members of the public.  

                                           
7
 Warwickshire County Council, 2011, Local Transport Plan 2011–2026; Stratford and Southern 

Warwickshire Area Chapter.
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‘Greenhouse gas’ emission(s) from road traffic congestion has also led to a significant 
deterioration in air quality within the Town. In January 2012, an Air Quality 
Management Area was declared across the whole of Stratford due to the “likely 
breaches of the annual mean nitrogen dioxide objective8”. Not only do these 
emissions have a negative impact on the health of the local residents (including 
increased likelihood of respiratory illnesses) but also contravene national targets and 
objectives set to tackle climate change. 

To date, the most notable intervention to try and address these issues was the 
construction of the bus-based Park and Ride at Bishopton, which opened in 2005. 
This facility aimed to achieve sustained modal shift from visitors & tourists accessing 
the town via the A46 and A3400 Birmingham Road. However, at current demand 
levels the 725 space car park of the P&R has sufficient capacity to serve both bus and 
rail passengers. Constructing the Parkway Station adjacent to the P&R therefore 
achieves two aims; it utilises spare capacity for rail passenger parking (thereby 
releasing suppressed demand on the rest of route), whilst at the same time optimising 
use of the site.

Since 2009, in response to a recognised need to support growth on the route and in 
an attempt to achieve modal shift from road to rail, the rail industry has increased the 
capacity of the route to three trains per hour, created greater operational efficiency 
through infrastructure enhancements at Stratford Town Station, and introduced more 
seats via new class 172 trains. However, suppression of rail demand due to: 

(i) road traffic congestion restricting access to the Town Station (to which 
 passengers from outlying areas themselves contribute);   

(ii) the reduction of Town Station car parking from c.320 to c.140 spaces 
 because of local development (with no land available for future expansion);

(iii) limited facilities for the mobility impaired at the Town Station,  

has meant that the service enhancements are unlikely to ever reach their full 
potential9, unless additional, accessible, car parking is provided.  

Without access capacity, improvements to the train service cannot be commercially 
justified, so the current levels of rail service will remain severely limited (e.g. weekday 
one train per hour off-peak between Stratford and Birmingham) or non-existent (e.g. 
weekday evening services to Birmingham). 

Role of Transport in Addressing these Issues 

A package of measures is needed to address these issues and a number of 
alternative options have been considered:  

– the multi-decking of the existing Town Station car park; 
– the expansion of other station car parks; 
– the location of a new station at a different site;

                                           
8
 Stratford-on-Avon District Council, 2010, Air Quality Management Area Order, 

http://www.stratford.gov.uk/files/seealsodocs/10652/Stratford%20AQMA%20Order.pdf
9
 Steer Davies Gleave, 2010, Outline Business Case for Stratford Parkway Station.
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– the introduction of a coach-based park and ride facility north-west of the Town; or
– creation of a new Parkway Station at Bishopton. 

None of the alternatives would appear to offer the same attractions and benefits as a 
Parkway Station adjacent to the existing P&R, either on environmental grounds or 
practical feasibility. A significant advantage of the proposed Stratford Parkway Station 
is that the ‘land-side’ infrastructure is largely in place (thus saving capital costs), 
supported by good access arrangements, and provides the possibility of multi-modal 
interchange with the existing bus-services (without additional operating costs)  

The Parkway Station will help address the underperformance of the rail network in 
Stratford (where the average rail mode share is almost half that of Warwick and 
Leamington Spa) and thereby underwrite the long-term sustainability of the much 
needed service enhancements. This in turn will increase accessibility to services for 
the wider District, by providing a convenient rail head with frequent connections to 
employment, education and other service centres.  

The enhanced train services will also directly benefit the local economy. The  
encouragement of tourist visits, that may previously have been deterred due to the 
high levels of traffic congestion and parking charges or, through the lack of evening 
services, will increase consumer spending and facilitate longer ‘dwell times’ in the 
Town. They will also enable residents of Stratford to travel to Birmingham via the rail 
network for evening leisure activities and to new retail markets in Solihull. 

The combined Parkway / P&R site will also be served by high quality walking and 
cycling links to key residential and employment areas of Stratford. Enhanced Park and 
Ride bus services will further benefit the accessibility of the station and assist both 
out-bound and in-bound passengers to travel sustainably to and from the railway 
station. This, again, will further reduce congestion on the local strategic road network.  

Rationale of Stratford-upon-Avon Local Sustainable Transport Project 

There exists significant transport related issues in Stratford-upon-Avon and the wider 
District. The disparate nature of residential, employment and service centres, a lack of 
high quality public transport connections and high levels of car ownership have led to 
widespread levels of road traffic congestion. The negative implications of this 
congestion (lack of accessibility, stifled economic growth, greenhouse gas emissions 
and impacts on quality of life) need to be addressed if Stratford is to develop and 
thrive in the 21st Century.

The Stratford-upon-Avon Local Sustainable Transport Project provides the 
foundations for dealing with these issues, through the construction of an accessible 
rail head; accessible not only from the strategic road network but also key residential 
and employment areas of the Town. In order to achieve sustained modal shift from 
road to rail, the Station needs to be supported by high quality, and appropriate levels 
of train service. Services which will not only be used by local residents but also 
commuters, visitors and tourists.  
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Through the employment of smarter choices measures in conjunction with 
construction of the new Station, the maximum potential of the scheme can be realised. 
Interventions such as destination and personalised travel planning for new 
developments will influence a much greater proportion of potential rail passengers 
than traditional advertising methods, the benefit of which is to instil sustainable travel 
habits in these members of the public before car based precedents are set.

Construction of the Parkway Station and the installation of the enhanced train services 
and package of smarter choices measures has the potential therefore to generate a 
step change in public transport provision in Stratford-upon-Avon. This intervention will 
be on a scale unprecedented in the Town and will not only contribute to the long term 
sustainability of the region but also wider national objectives on tackling climate 
change. All of this can be achieved within the four year period of the Local Sustainable 
Transport Fund.

B2. Evidence 

Evidence from a number of different sources serves to quantify the nature and extent 
of transport issues experienced in Stratford-upon-Avon. These sources include: 

 (i) Rail patronage; 
 (ii) Commuting patterns and distances travelled; 
 (iii) Congestion data; 

(iv) Employment growth; and  
 (v) Accident statistics. 

Not only is it important to study current data to establish a baseline condition, but also 
future projections must be examined to determined the expected impact with and 
without Stratford Parkway Station.

(i) Rail Patronage 

The Rail Mode Share of Stratford-upon-Avon compared to the nearby towns of 
Warwick and Leamington Spa is shown below: 

This data clearly shows that mode share of rail journeys is almost half that of the other 
two towns. This is despite Stratford-upon-Avon having comparable levels of population 
to that of Warwick (26,000 vs. 29,150 respectively).  

The rail mode share at Stratford-upon-Avon equates to 606,000 trips annually (2007 
figures). Without an intervention such as the Parkway Station, this mode share is not 
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expected to change due to the suppression of demand that current exists at Stratford 
Town Station. However, it is projected that the construction of Stratford Parkway and 
the provision of enhanced train services will yield a step change in the number of 
annual trips on the Stratford to Birmingham Railway from opening year: 

This shift to rail transport generated by the Parkway Station will have a marked effect 
on the patterns of journey to work, by mode, that are currently experienced in the 
Town. By 2024/25 consultants Steer Davies Gleave project that the new Parkway 
Station will cater for up to 190,000 trips annually with up to 114,000 new to rail 
passengers between both Stratford Stations (depending on the scale of local 
development). 

The opportunity for passenger growth could be much greater than stated above 
should rail travel become as embedded in people’s choice of travel mode, as at 
Warwick or Leamington Spa, once a better train service has been established.

(ii) Commuting Patterns and Distances Travelled 

Currently 65% of the working population of Stratford travel by car or van to work and 
only 1.2% travel to work by rail (compared to the national average of c.4%). This is 
considerably less than the proportions of the population who walk and cycle (12%) 
and less even than those using other forms of public transport (bus).  

When compared to the distances travelled to work by commuters resident in Stratford-
on-Avon District, it is clear that rail could become a much higher utilised mode of 
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transport. Indeed, according to Census data, over 52% of journeys are between 2 – 30 
km with a further 10.8% of journeys being above 30 but less than 60 km.  

Given the proximity of Stratford to the key employment centres of Birmingham 
(c.30km) and Solihull (c.23km) it is reasonable to assume that a significant proportion 
of the commuter journeys could be made via the new services provided with the 
Parkway Station. Indeed, as a Strategic Park and Rail facility alone the new Station is 
projected to increase weekday demand by 183 passengers by 2024/25.  

(iii) Congestion Data 

Between 2000 and 2009, traffic in Stratford-upon-Avon increased by 4.6% and by July 
2010 vehicle flows on three of the four key arterial roads into the Town average nearly 
one vehicle every 2 seconds. This increase in vehicle flows corresponded with a 2% 
decrease in average weekday morning peak hour vehicle speeds from 15.2 to 14.8 
mph10.

 The average journey times and speeds along these arterial roads are critical because 
they provide the principle highway access to the Town Centre and the existing Town 
Station:

(iv) Employment Growth 

Study of the Cambridge Econometrics Forecasts (2010) on future jobs growth 
highlights that without a step change in public transport provision there will be 
continued increase of workers commuting into the District by car. The forecast shows 
that by 2030, the number of jobs within the District will have increased by 7.4% but the 
number of resident workers will only have increased by 3.6% over the same period. 
This shortfall can only be met through car based commuting unless a sustained uplift 
in public transport services is made.  

                                           
10

 Warwickshire County Council, 2011, Local Transport Plan 2011-2026: Stratford and Southern 
Warwickshire Area Chapter.
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(v) Accident Statistics 

The final piece of evidence to be examined is that of the road safety record within 
Stratford District. It can be seen that between 2005 – 2008 Stratford District 
consistently recorded higher levels of ‘Fatal’ and ‘Serious’ injuries resulting from road 
traffic accidents that in any of the other Warwickshire Districts. This may be linked to 
the very high car ownership levels in Stratford, but more likely the widespread need to 
travel by road for most journey purposes.  

11

The Project will contribute to improving the accident record in the District; achieving 
modal shift from road to rail will reduce the number of vehicles on the strategic road 
network and therefore inherently improve the accident record.

B3. Objectives 

Warwickshire’s third Local Transport Plan (LTP3) 2011-16 was adopted by the County 
Council in March 2011. Key target areas include increasing service and use of public 
transport in order to increase the use of more sustainable transport options. This 
includes the objective for rail travel to “provide an attractive and sustainable travel 
alternative to the car thereby helping to reduce traffic congestion and pollution levels 
and improving air quality and the environment”.

The Stratford-upon-Avon Local Sustainable Transport Project will contribute towards 
each of the five ‘national transport goals’ set out in the LTP, as well as specifically 
helping to achieve some of the local objectives set out in the Plan for the Stratford 
District area. A description of how the Parkway Station will help contribute towards 
these goals and objectives is set out below: 

                                           
11

 Warwickshire Observatory, 2010, Stratford-on-Avon District Profile 
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Goal 1: Tackling Climate Change

– The Stratford-upon-Avon Local Sustainable Transport Project will reduce transport 
related carbon emissions by reducing the need to travel by private car through the 
provision of an accessible railway station and transport interchange with good 
cycle and walking links to nearby residential and employment zones. For those 
who do wish to travel by car, but in a sustainable manner, the scheme will offer the 
ability to use electric vehicles for access; 

– The provision of enhanced train service frequencies will encourage sustained 
modal shift to rail for strategic commuters to Birmingham and Solihull, Oxford and 
London etc. thus reducing vehicle mileage and congestion on the strategic road 
network;

– By catering for suppressed passenger demand at the Town Station, Stratford 
Parkway Station will encourage the use of rail as a more environmentally friendly 
form of transport thus reducing vehicular based greenhouse gas emissions. 

Goal 2: Supporting Economic Growth
– The enhanced 2 train per hour all day services between Stratford and Birmingham, 

in addition to later evening and weekend services will stimulate economic growth 
by offering greater flexibility and choice of sustainable access to employment and 
for visitors to the town; and will make good use of the recently upgraded track and 
trains on the route. 

– The enhanced services will be supported with additional parking capacity that is 
needed on the route, by making good use of the existing Park and Ride 
infrastructure 

– The reduction in the dominance of vehicular traffic (and therefore congestion) in 
Stratford will help contribute towards the revitalisation of the local economy through 
time savings to both consumer and business travellers, and create capacity for 
tourists who want to access the town via public transport.   

– The later evening and Saturday service enhancements will encourage visitors and 
tourists to stay longer in the Town Centre and thus increase the amount of private 
spending.

– The provision of an accessible railway station and transport interchange will 
support the delivery of proposed housing and growth within close proximity of the 
site.

Goal 3: Promoting Equality of Opportunity

– The Stratford-upon-Avon Local Sustainable Transport Project will increase access 
to education, employment and other services, particularly for those low income 
households or with limited access to private transport; 

– The station will respond to the challenge of delivering high quality public transport 
services to the more rural hinterlands of the District (by acting as a strategic park 
and ride).

– The station will provide sustainable travel options for both existing residents of 
Stratford (particularly to the north-west of the town) and those occupying the new 
housing developments in the local area (promoted through personalised travel 
planning etc.).  

– The Parkway Station will be a fully DDA compliant facility. 
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Goal 4: Contributing to Better Safety, Security and Health 

– The Station will have manned security provision from the adjacent Park & Ride 
facility, passenger help points, will be covered by CCTV and have access control 
barriers, to encourage confidence for more vulnerable passengers; 

– The reduction in vehicle mileage on the local and strategic road networks projected 
with opening of the Station will reduce the number of KSI’s at both local and 
regional levels; and  

– Smarter Choices measures designed to encourage sustainable access to the 
Station will increase physical activity, thus helping to tackle obesity and address 
the local air quality issues. 

Goal 5: Improving Quality of Life  

– An increase in modal shift to rail will reduce the adverse environmental impacts of 
road traffic in terms of noise, visual intrusion and pollution on the local environment 
and public realm.  

– The presence of an Air Quality Management Area (AQMA) in the town highlights 
the need for the step change in sustainable transport provision that the Parkway 
Station will provide.

– The encouragement of rail based tourist visits to Stratford (for example via 
destination planning) will reduce the adverse effects on the Town Centre caused 
by coach tours and other car-based visitors.

In addition to contributing towards delivery of the five ‘national transport goals’, the 
Stratford-upon-Avon Local Sustainable Transport Project will help deliver a number of 
local objectives contained within the ‘Southern and Western Warwickshire Area 
Strategy’ of the 3rd Warwickshire Local Transport Plan: 

Local Objective: To support new housing and employment growth 

– The provision of an accessible Parkway Station adjacent to the sites of new 
residential development and close to the expanding enterprise zones in the Town 
will reduce the need to travel via private motor car for employment, retail or leisure 
purposes.

Local Objective: To deliver improvements that… improve local air quality in 
[the] existing Air Quality Management Areas (AQMA).  

– Reducing the need for vehicular access to the Town Station will improve air quality 
and assist in the management of the AQMA.  

– Peak hour congestion levels in the town centre will reduce due to the ability of 
strategic commuters to access rail services to the north-west of the town, via the 
strategic road network.

– Reduced congestion levels will encourage local walking and cycling trips which 
further improve the air quality in the Town.

Local Objective: To tackle congestion by improving public transport, providing 
better facilities for cycling and walking. 
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– The provision of an accessible Parkway Station along with improved pedestrian 
and cycle connections to surrounding areas will help to tackle congestion by 
promoting modal shift away from the private car. 

It should be stressed that the generation of sustained modal shift for both strategic 
commuting and inbound tourist visits cannot be met solely from improvements at the 
existing Town Station. Nor can the Town Station currently provide high quality walking 
and cycling links to many of the key residential and employment areas of the Town.  
Continuing to meet such objectives in the future will therefore be significantly 
constrained without the development of the Stratford-upon-Avon Local Sustainable 
Transport Project.

SECTION C – The package bid

C1. Package description 

There are five elements to Warwickshire’s bid; 
1. Stratford Parkway Station & Supporting Train Services 
2. Park & Ride Bus Service Enhancement & Security Services 
3. Smarter Choices Measures 
4. Station Travel Plan Infrastructure 
5. Other Associated & Funded Schemes 

Each element is outlined below: 

1. Stratford Parkway Station & Supporting Train Services 

The proposed Stratford Parkway Station would comprise of: 

– Two platforms of 152m length to accommodate 6 x 24.5m car trains; 
– A DDA compliant footbridge connecting the two platforms; 
– On-platform waiting shelters; 
– A second stepped pedestrian access to the ‘Up’ (London bound) platform; 
– Vehicle turning facilities adjacent to the station; 
– Secure cycle parking and a dedicated cycle-hire scheme; 
– Short-stay and disabled and motorcycle parking, taxis and kiss-and-ride drop-off 

zones; and 
– Dedicated electric vehicle charging points. 

The proposed train service enhancements would comprise of: 

– Weekday second off-peak train per hour between Stratford and Birmingham, via 
Solihull;

– Extension to Weekday evening services from current cessation in timetable; and 
– Saturday second train per hour services from 1000 hours and 1800 hours between 

Stratford and Birmingham. 

2. Park & Ride Bus Service Enhancement & Security Services 
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The proposed Park & Ride service enhancements would comprise: 

– Additional bus services earlier and later than current hours of operation (i.e. prior to 
0730 hours and after 1930 hours). 

– Services that will link the Parkway Station site with key employment and residential 
areas of Stratford in order to provide sustainable interchange options with the 
enhanced rail services for local employees and residents.  

The proposed Parkway Station will be complemented by additional security provision 
from the adjacent Park and Ride customer service building. Security services would 
be provided over and above the current hours of operation of the Park and Ride, to 
match the proposed train timetable, in the following periods: 

Weekdays & Saturdays (P&R operation currently 0730 hours to 1930 hours)

– 0545 hours to 0730 hours  
– 1930 hours to 2330 hours 

Summer Sundays (P&R operation currently 0930 hours to 1930 hours)

– 0900 hours to 0930 hours 
– 1930 hours to 2015 hours 

Winter Sundays (P&R operation currently nil)

– 0900 - 2015 (all day) 

3. Smarter Choices Measures 

In addition to the construction of the new Parkway Station, a substantial package of 
‘smarter- choices’ measures will be delivered. Each measure will work on the three 
principles of (i)‘inform’; (ii) ‘enable’; and (iii) ‘promote’ with resources and interventions 
tailored to the individual needs of the target audience and proximity to the station(s).

Example activities for each of the three principles include, but are not limited to: 

(i) Inform – provide route maps, timetable information, travel advice. 
(ii) Enable –  ‘taster’ rail tickets, travel training services, marketing offers  
(ii) Promote – destination advertising, discount (e.g. 2 for 1 via rail) promotions, 

rail launch events 

The smarter choices measures would be targeted across five key areas: 

Measure 1: Workplace Travel Plans

– Target audience approx. 11,000 in-bound commuters working in Stratford.
– Particular focus on workplaces in close proximity to Stratford Parkway and Town 

Station (e.g. 800m / 5 minute walk and cycle distance) and those with a high 
proportion of workers resident outside of Stratford. 

– Support workplaces with a travel plan to implement the associated actions; 

19



– Support workplaces without a travel plan to develop one. 
– Develop associated walking and cycling resources and travel initiatives.  

Measure 2: School Travel Plans

– Target audience approx. 10,000 school and college students (plus staff). 
– Target 13 primary schools, 3 secondary schools, 2 independent schools and 1 

college in Stratford (and the surrounding area). 
– Focus in Year 1 on secondary/college and independent schools. 
– Engage with 6-7 new primary schools per year in Years 2 & 3 
– Focus in Year 4 on ensuring sustainable travel is embedded ‘as business as usual’ 

in all schools and colleges prior to end of fund period.

Measure 3: Encouraging Resident Rail Travel

– Target residents within an 800m / 10 minute walk and a 10 minute cycle of 
Stratford Parkway and Town Stations. 

– Target new developments in Stratford, particularly to the north-west of the Town. 
– Undertake Town-wide ‘travel awareness campaign’  
– Focus on approx. 5,500 existing residents who work outside of Stratford, who will 

not be reached through workplace travel planning in the Town; and  
– Work with residents occupying forthcoming developments to instil sustainable 

travel patterns from the outset (via developer led travel plans and personalised 
travel planning).

Measure 4: Encouraging Tourism by Rail

– Target audience approx. 5,000,000 visits to Stratford per annum.  
– Focus on destination travel planning in order to maximise information coverage. 
– Combine the work of accommodation providers, entertainment and tourist 

attractions with that of train operators and tourism partners to promote the 
advantages of rail travel, in conjunction with promotional offers etc. 

– Focus in Year 1 on building relationships; Years 2 – 4 focus on embedding the 
sustainable transport information.  

Measure 5: Station Travel Plans

– Existing target audience approx. 606,000 trips per annum;  
– Future additional target audience approx. 114,000 trips per annum with new 

Parkway Station. 
– Ensure new and existing facilities provide highest standards for rail passengers 

(safety, information and access) 
– Develop a consistent brand for all Stratford rail information and promotional 

material.  
– Provision of secure cycle parking and dedicated bike-hire scheme.  

A detailed description of the smarter choices measures proposed as part of this fund 
is appended to this document.  

4. Station Travel Plan Infrastructure 
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In conjunction with Smarter Choices ‘Measure 5’, it is proposed that Station Travel 
Plan Infrastructure Investment is made, which would comprise of:  

– Installation of dropped-kerbs, signs, pedestrian crossing and other highway 
infrastructure to further encourage sustainable walking and cycling to the Parkway 
Station through the removal of ‘barriers to access’. 

– Provision of new bus stops. 
– Removal of restrictive, or implementation of new Traffic Regulation Orders to 

encourage travel via public transport or cycling. 
– Working with other sustainable transport charities / organisations (such as 

Sustrans) to further develop existing infrastructure links that currently run close to, 
but do not currently link with, the Parkway Station and key residential / employment 
centres of the Town (e.g. the National Cycle Network Route that runs along the 
Stratford-upon-Avon Canal).

5. Other Associated & Funded Schemes 

It is also intended that an additional foot / cycle facility will be provided to link the 
Station with the key residential and employment areas of Stratford, via the key arterial 
road into the Town (the A3400 ‘Birmingham Road’). This c.  off-carriageway 
route will link with existing facilities that currently stop short of the Parkway Station site 
due to the local ‘barrier to access’ of the A46 / A3400 roundabout.  

This foot/cycle link will provide further opportunity for sustainable access to the 
Parkway Station and will complement the Smarter Choices measures proposed as 
part of the Bid. This cycle scheme is expected to be funded from developer 
contributions already secured in the local area, and is therefore currently excluded 
from the funding requirements of this particular bid. 

C2. Package costs 

Station & Supporting Train Services £K 2011-12 2012-13 2013-14 2014-15 Total

Additional Train Service Support Revenue

Parkway Station Construction Capital
Bus Services, P&R Security £K - - - -

Bus Services, P&R Security Revenue

Capital                
Smarter Choices £K - - - -

Smarter Choices Campaign Revenue

Bikes, Electric Car Charging Points Capital           
Station Travel Plan £K - - - -

Revenue           
Dropped kerbs, cycle route infrastructure Capital           

Scheme element 5 £K - - - -

Revenue           
Capital              

C3. Rationale and strategic fit 
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Not only does the Stratford-upon-Avon Local Sustainable Transport Project 
complement policies and proposals in the Local Transport Plan, but it is also 
consistent with key rail industry objectives for Control Period 4:



-  The scheme is entirely consistent with the Network Rail (West Midlands & 
 Chiltern) RUS which recommends additional services and a new Parkway 
 Station to provide capacity for existing, suppressed and future projected growth 
 along this corridor; and  
-  The scheme is also entirely consistent with the West Midlands Regional Rail 
 Development plan which has similar recommendations 

 A full set of linkages is provided in the table below:

C4. Community support 

There is clear support within the community of Stratford-upon-Avon for the proposed 
package of measures. Evidence can be demonstrated in the following ways:

(Outline) Planning Application Consultation 

22



A number of democratically elected bodies in the area have shown their support for 
the scheme through the consultation on the outline planning application. This includes: 

Stratford District Council 

– Stratford District Council are in support of the package of proposed measures, 
particularly for the potential benefits that they will bring to the Town in terms of 
increased rail accessibility and the opportunities provided to use bus and train for a 
range of work and leisure journeys. 

– As a democratically elected body, the support of the Town Council demonstrates 
clear community support for the scheme.  

Stratford Town Council

– Stratford Town Council considered the Parkway Station scheme at their ‘Planning 
Consultative Committee Meeting’ of 30th November 2010.  

– The minutes of the meeting12 record that the Town Council ‘supports the principle 
of this application and… acknowledge the benefits that this initiative will bring to 
the town’. They went on to further state that ‘the principle of this development 
[adjacent to the Park and Ride site] is appropriate and acceptable’. 

– As a democratically elected body, the support of the Town Council demonstrates 
clear community support for the scheme.  

Only 5 letters of representation were received from members of the public in objection 
to the scheme (a number of which objections were based on un-founded perceptions) 

In addition, there is support from the rail & sustainable transport community as 
outlined below: 

Shakespeare Line Promotion Group 

– The Shakespeare Line Promotion Group is a voluntary organisation that ‘aims to 
promote travel along the Shakespeare Line – the railway line between… 
Birmingham and Stratford-upon-Avon’13.

– The SLPG support a LSTF bid for the Project, provided train services to Stratford-
upon-Avon town station are not disaffected.

Sustrans

– Sustrans is the leading national sustainable transport charity. 
– Supports the LSTF bid for the Stratford-upon-Avon Local Sustainable Transport 

Project.

Rail Future 

                                           
12

 Stratford-upon-Avon Town Council, 2010, Minutes of Planning Committee November 2010,
http://www.stratforduponavontowncouncil.com/useruploads/documents/Planning%20Minutes%2030.11.
10.doc
13

 Shakespeare Line Promotion Group, 2010, Website, http://www.shakespeareline.com/
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Rail Future is ‘the independent campaign for a better passenger and freight 
network’  

‘Railfuture West Midlands is in favour of Stratford Parkway with the proviso that the 
project does not in any way prejudice Stratford Town station’. 

SECTION D – Value for money

D1. Outcomes and value for money 

The quantifiable benefits of the Stratford-upon-Avon Local Sustainable Transport 
Project are defined below: 

 - Number of trips per annum and the proportion of trips by different modes

The Outline Business Case produced for Stratford Parkway Station demonstrates the 
projected passenger footfall from both Stratford Stations, re-based to 2008 demand 
figures. When compared to the actual footfall of 606,000 trips in 2007, the intervention 
of the Parkway Station is an additional 66,000 trips per annum (ref. Annual Forecast 
Trips in Section B2).  

The station is forecast to cater for a total of 190,000 single trips per annum, based on 
2024/25 demand levels. From both Stratford stations it is projected that up to 114,000 
trips new to rail will be realised, depending on the developments that occur14.

- Overall vehicle mileage per annum 

Within the Transport Assessment produced for the Stratford Parkway Station ‘Outline 
Planning Application’, consultants Arup have made the following assessment 
regarding annual vehicle kilometers saved through modal shift from road to rail:  

15

Not only will this significant reduction in car km travelled realise notable vehicle 
greenhouse gas emissions savings, but over the 60 year appraisal period of the 
Parkway Station, will realise: 

– up to £8.9m of time saving benefits to consumer users; and  
– up to £12.0m of time saving benefits to business users. 

- Analysis of Monetised Costs and Benefits 

                                           
14

 SDG, 2010, Outline Business Case for Warwickshire County Council.
15

 Arup, 2010, Transport Assessment for Stratford Parkway Station Outline Planning Application.
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In preparation of the Outline Business Case for the Parkway Station, consultants Steer 
Davies Gleave produced a monestised cost and benefit analysis for two scenarios 
(where either the ‘Shottery’ or ‘Bishopton Lane’ development goes ahead). This 
appraisal was undertaken in a manner consistent with DfT WebTAG guidance and 
demonstrated the following benefits: 

From this appraisal, the value of delivering the Project is clear: 

– Net Present Value of Impacts:  £23.4m - £29.9m
– Present Value of Benefits: £31.3m - £37.6m
– Benefit Cost Ratio: between 4.0: 1 – 4.8: 1 

- Non-Quantifiable Benefits 

Non quantifiable, but non the less extremely important, benefits of the scheme include: 

– Improved quality of life through reduced levels of road traffic congestion and 
vehicle ‘rat running’; 

– Reduced impacts of noise, visual intrusion and pollution on the local environment 
and public realm; 

– Improved public health, through increased physical activity (tackling the obesity 
agenda) and cleaner air (reduced risk of respiratory illnesses); 

– Longer dwell times for tourists and visitors in Stratford; 
– Increased equality of opportunity for residents in sustainable transport options; 
– Improved personal security for rail passengers;  
– Improved air quality (although this will could be monitored in the future as the Air 

Quality Action Plan for Stratford is developed as part of the Air Quality 
Management Area). 

D2. Financial sustainability 

It is important to emphasise that the scheme is expected to be net revenue positive. It 
is estimated (using DfT compliant WebTAG appraisal methods) that between £  
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 and £   in total additional revenue could be generated on the route 
within the first 3 years of operation due to the combination of the proposed new 
Parkway Station and Monday to Friday train service frequency enhancements. The 
additional evening and Saturday service enhancements will further increase the 
revenue income from rail passengers.  

The new station and services therefore have the potential to reduce the level of future 
franchise subsidies that will be incurred by DfT.   

A Memorandum of Understanding has been entered into between the County Council 
and London Midland (“LM”) for the period up to the end of LM’s current franchise. The 
County Council and LM have also agreed a financial case for the scheme which 
projects that the additional off-peak weekday train services reach a point of 
profitability, and do not therefore require subsidy, from year 3 onwards. During the 
current franchise the risk that this is achieved rests with LM. The chart below 
illustrates the revenue profile from the latest business case, prepared by consultants 
Steer Davies Gleave compared to the values assumed by LM. 

The existing London Midland franchise ends in 2015. Beyond this time the County 
Council is seeking a commitment from the Department for Transport that services will 
continue at the new facility at a similar level to those in the initial three year period of 
the scheme; discussions have been held with officers on this requirement. 

The County Council will enter into discussions with the Department after a period of 
three years of operation to determine whether the scheme has met the criteria for 
absorption into the normal franchising arrangements going forward (per the guidance 
note ‘Local and Regional Rail Services’16 issued by the Department on the 28th

February 2011).

                                           
16

 Department for Transport, 2011, Statement by Rt. Hon. Teresa Villiers MP: 28
th
 February 2011,

http://www.dft.gov.uk/press/speechesstatements/statements/villiers28022011
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The extent and nature of the reviews undertaken by the various interested parties 
suggest that a need for ongoing subsidy beyond the current franchise is highly 
unlikely; however the County Council has nevertheless identified ways in which losses 
could be reduced should they arise: 

• Reduce level of additional weekend services  
• Reduce level of additional late evening services  
• Reduce level of additional off-peak train services 

Each of the above would achieve a lowering of costs thus matching the shape of train 
service provided to revenue generated from demand for those services. The level of 
flexibility inherent in this scheme in achieving affordability would mean a precise viable 
passenger timetable could be established. 

The County Council would also consider providing additional subsidy, to continue to 
underwrite the broader economic benefits of the scheme. 

SECTION E – Deliverability

E1. Implementation 

The scheme is being promoted by Warwickshire County Council with professional 
support from Project Advisors ‘SLC Rail’, who were appointed in March 2010 by a 
process of competitive tender. Consultants Steer Davies Gleave and Scott Wilson Plc. 
have subsequently demonstrated the feasibility of the proposals in terms of scheme 
Outline Business Case and ‘GRIP3’ engineering development, respectively. Both of 
these documents have received formal approval and endorsement from Network Rail 
and the appropriate local Train Operating Companies. 

The scheme has a fully developed project programme that confirms delivery within 30 
months of receiving the required funding. This programme has been produced by 
consultants Scott Wilson and critically reviewed and audited by independent 
consultants SLC Rail. 

It is important to note that the Memorandum of Understanding (MoU) signed between 
the County Council and the Train Operator, to assist in the delivery of the scheme, 
defines the intended partnership arrangements of the two organisations in the delivery 
of the scheme up to the point of ‘Financial Close’, when a formal development 
agreement will be signed. Essentially the requirements are that the County Council will 
build the station and the Train Operator will provide train services and become Station 
Facility Operator of the new Parkway Station. 

In addition to the MoU, a form of land acquisition agreement has been agreed and is 
currently with the local land-owner for signature; this will avoid the need for the County 
Council to obtain the land required for the scheme by Compulsory Purchase Order. To 
provide further confidence in the delivery of the scheme, outline planning permission 
for the Parkway Station is expected to be obtained from the County Council on the 
19thApril 2011. 
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Should LSTF funding be confirmed, WCC will continue to develop the project to 
completion of the ‘GRIP4’ outline scheme design, at which point a third party 
contractor will be procured to undertake the ‘GRIP5’ detailed design and scheme 
construction. It is envisaged that risks will be progressively transferred to the 
appointed construction contractor as the scheme develops.  

The procurement route ensures early private sector engagement in the development 
lifecycle and incentivises the parties to ensure that costs are controlled and value for 
money secured in terms of capital project delivery and operation. 

The package of Smarter Choices measures and Station Travel Plan infrastructure 
investment proposed as part of the scheme package will be delivered by the County 
Council’s Sustainable Travel, Public Transport and Transport Planning Teams. Given 
the breadth and scale of the package of Smarter Choices measures proposed, it is 
envisaged that a full time Sustainable Travel Officer will be employed to assist in the 
delivery of the project (including such elements as personalised and destination travel 
planning).

The train service enhancements that will be delivered as part of the package of 
measures are to be procured via two methods. It is intended that the enhanced 
Monday to Friday train service frequency along the route and trains calling at the new 
station will be contracted with London Midland either directly or through the 
Department for Transport’s franchise arrangements, for the 3 year period of the LSTF. 
Evening and enhanced Saturday services will be procured by CENTRO with a fixed 
contribution provided by Warwickshire County Council towards their operating costs. 

E2. Output milestones 

The Stratford-upon-Avon Local Sustainable Transport Project will be delivered in a 
number of phases.  

During the first phase, CENTRO will begin running the evening and weekend train 
services, this will create awareness of the Project and generate additional demand for 
rail travel to and from Stratford-upon-Avon. The land required for construction of the 
Parkway Station will also be purchased during this period (after the point of Financial 
Close) through the agreed Acquisition Agreement:  
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Phase two of the Project, construction of the Parkway Station, will provide the 
additional capacity to meet the passenger demand generated by the evening and 
weekend service enhancements and help sustain the momentum created. The 
additional weekday off-peak two train per hour service enhancements will further 
stimulate growth in patronage. Development of the second phase of the Project will 
run in parallel to Phase 1; the key construction output milestones are defined below: 

2011

Throughout the Fund period, the package of smarter choices measures will be 
implemented, to establish the principles of sustainable transport and then encourage 
their uptake by both residents and tourists alike. Key milestones within the wider 
scheme package include: 
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E3. Summary of key risks 

A number of key risks to project delivery have already expired or been closed-out. 
There remain, however, risks to delivery of the Parkway Station and the 
implementation of the wider package of Smarter Choices measures. A summary of 
these risks is provided below:
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A copy of the full project risk register is available for inspection and review if required 
by the Department.  

E4. Project evaluation 

Warwickshire County Council is willing to co-operate with the Department in 
evaluating the benefits of the Fund programme.




