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1 Introduction 

1.1 Background 

Stratford-upon-Avon railway station is located on the western periphery of the town centre 

and is accessed from Alcester Road.  It acts a major gateway into Stratford and provides a 

first and last impression for many visitors as well as providing an import link to services, 

employment and education for many users who regularly travel to or from the town. The 

station sits between the Cattle Market, Morrison’s Supermarket, Stratford College and a 

sheltered housing development. The former site has planning approval for a mixed use 

development and will include a new public transport interchange that will enable buses to 

directly service the station. 

The current station accommodation is of historical note, although somewhat run down and 

not well equipped to meet aspirations for a high quality user experience.  Network Rail is 

committed to investing significant funding in the track infrastructure which will enable the 

three platforms to be more efficiently utilised thereby allowing a greater frequency of trains 

to serve the station.  This work is due to be completed in 2010. 

There is wide support amongst stakeholders to improve the station and access 

arrangements and this is reflected in key local policy documents such as the Local 

Transport Plan, the Warwickshire Quality Rail Partnership and the World Class Stratford 

Urban Design Framework.  These and other documents seek to promote rail access to 

Stratford through the provision of high quality facilities and services.  The collective aim is to 

enhance Stratford’s profile, support the tourist economy, maximise access to services, 

employment and education, and encourage modal shift.  

1.2 Options for Stratford Station Improvement  

Arup was commissioned by Warwickshire County Council in 2007 to undertake a review and 

option identification exercise for the upgrading of Stratford station.  The study included a 

detailed review of current facilities and following substantial liaison with the key 

stakeholders, identified an initial high-level range of possible approaches.  The options 

considered ranged from modest improvements to current facilities to a complete demolition 

of the current station buildings and the construction of a two-storey glass station building, 

complete with a new apartment block.   

Stakeholders favoured Option 3.  This included the construction of a new station building 

alongside the current building to allow direct access to the station from the Alcester Road 

and a new footbridge to comply with the Disability Discrimination Act (DDA) that would 

extend from the new structure to the island platform.  Initial estimates suggested that the 

capital cost of Option 3 would be in the region of £9.5m to £12.8m.   

Whilst there is undoubtedly stakeholder support for improvements at the station, there are 

indications that this level of funding is unlikely to be available in the short term.  Arup was 

therefore commissioned in December 2008 to revisit the elements which comprised the 

earlier enhancement options at the station and develop a package of improvements that 

would meet stakeholder aspirations within a more modest level of capital expenditure.  

Consequently, a stakeholder workshop was held in early 2009 with the objective of securing 

a consensus for a new preferred option and support in carrying it forward. 

This report identifies the new preferred option and sets out the components, costs and 

stakeholder backing.   

1.3 Report Structure 

Following this introduction: 
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Chapter 2 reports on the stakeholder workshop and the development of the new preferred 

option; 

Chapter 3 identifies the elements comprising the scheme;  

Chapter 4 sets out the costs estimates; and  

Chapter 5 identifies next steps. 
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2 Stakeholder Workshop 

2.1 Attendees 

The stakeholder workshop was held on the afternoon of Wednesday 7
th
 January 2009 at the 

offices of Chiltern Railways at Moor Street Station in Birmingham.   

Stakeholder organisations were represented by the following personnel:  

Centro    - Peter Sargant 

Chiltern Railways   - Ian Baxter 

London Midland   - Michael Chu 

     - Jonathan Wood 

Network Rail   - Ian Chambers 

Warwickshire County Council - Peter Barnett 

     - Tom Pierpoint 

Also in attendance were Mike Waters, Ian Clarke and Paul Dickens from Arup who were 

responsible for planning and chairing the event. 

2.2 Discussions 

An open and constructive workshop discussion covered a number of issues.   

Local authority officers meet regularly with representatives from the rail industry and are 

keen to work with all concerned to bring about improvements to the station that will 

compliment the other enhancements that are being considered for the line.  The earlier Arup 

Stratford Station Master Plan report set out an aspiration for the station that would require 

significant levels of funding which may not be available.  It is recognised that improvements 

are needed but must be affordable if they are to be achieved. 

It was agreed that to deliver significant improvements to the station it will be crucial to draw 

in financial and other support from as many sources as possible.  For example, the station 

buildings are not currently listed but could become so in future, which would be a risk but 

also an opportunity to draw funding from other sources.  Advantage West Midlands (AWM) 

has indicated that the agency may be in a position to match-fund spending on the station.  

There are also sources of funding within the rail industry which industry stakeholders may 

be able to unlock.   

It is important that, low cost, ‘quick wins’ are exploited where possible so that something is 

seen to be happening as a further mechanism for engaging other organisations to support 

the scheme.  Rail services to Stratford have been subject to negative comment in the 

national media which is a further reason for taking positive action and being seen to do so. 

The developer of the cattle market site will provide a new road link to Western Road as part 

of its commitment.  There is also a planned bus interchange although at present the 

development appears to be suspended due to the unfavourable economic climate.  

The pedestrian route from the station to the town centre is unclear and needs better 

signage.  The junction of Arden Street/Alcester Road/Greenhill Street is difficult to cross and 

presents a major physical and perceived barrier.  The Stratford Walkable Core study, which 

is being produced at the moment, will include consideration of station signage and way 

finding.  

2.3 Guiding Principles 

During the discussions, a number of overall themes emerged followed by identification and 

prioritisation of the elements that should form the improvement scheme. 
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The proposed works to improve the station should be developed within the context set by 

three guiding principles:   

• Improve ease of use; 

• Improve shelter and comfort; and 

• Improve passenger information. 

These principles focus on enhancing the passenger experience in order to provide greater 

satisfaction for existing passengers, an improved overall level of service to encourage new 

custom and modal shift, and the provision of an experience commensurate with the World 

Class aspirations of Stratford-upon-Avon.
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Preferred Scheme 

2.4 Scheme Description 

The improvement scheme should comprise the following elements, which are listed in order 

of priority. 

2.4.1 Crossing to Island Platform 

Access between Platform 1 and the island platform will be provided via a new bridge.  This 

will comprise lifts and stairs and be designed and constructed in compliance with 

requirements of the DDA.  The bridge will be will be located as close as practical to the 

existing footbridge, on the northern side.   

The existing bridge will be refurbished. 

2.4.2 Island Platform Facilities 

The island platform facilities will be improved by provision of a new enclosed shelter.  This 

will be heated, equipped with a panic-point and monitored by CCTV.  Seating and 

passenger information will be provided.  

2.4.3 Main Building Facilities 

The existing stations buildings will be upgraded to one of three standards; new build, full 

refurbishment or cosmetic refurbishment.  

Preferred works comprise: 

• New build of a new entrance/ticket hall located in the former mail bay; 

• Full refurbishment to form a new cafe/restaurant area within the main building.  It 

is assumed interior fit out will be funded by the tenant; 

• Full refurbishment of the toilets area; and  

• Cosmetic refurbishment of the remaining areas. 

2.4.4 Access and Signage 

A walking route to the town centre will be identified and directions provided via a series of 

new signs.   

A large new sign will be provided to indicate the station from Alcester Road, maybe 

mounted on a tower within the fenced area adjacent to the bridge.  

The railway signage at the station itself will be replaced/upgraded.  There is an opportunity 

for early delivery within the station in March as part of works already scheduled by London 

Midland.  It is assumed that such works will be funded independently of this scheme. 

2.4.5 Passenger Information 

An additional Variable Message Sign (VMS) display will be provided on the external side of 

the building detailing arrivals, departures and other service information. 

2.4.6 Supporting Elements 

The provision of various associated complimentary components: 

• A help point 

• A ticket machine 

• A Tourist Information point 

2.5 Scheme sketch and visualisation 

An outline scheme drawing is contained in Appendix A. 
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3 Scheme Costs 

Initial capital cost estimates are shown in Table 1.  The scheme total, including allowances 

for contingencies, project management and design fees amounts to some £1.99m. 

 

Table 1: Capital cost estimate 

Client: Warwickshire County Council 

Scheme Item Name Unit Rate Qty Cost Notes

1. Crossing to Island Platform

New DDA compliant bridge to island platform Each £600,000 1 £600,000

Existing bridge refurbishment Each £60,000 1 £60,000

2. Island Platform Facilities

Shelter - fully equipped Sqm £1,700 58 £98,600

CCTV Each £5,000 1 £5,000

3. Building Facilities

Entrance hall (new build) Sqm £2,550 90 £229,500 Includes preliminaries

Ticket office, other public areas (refurbishment) Sqm £1,700 64 £108,800 Includes preliminaries

Café / resteraunt (refurbishment) Sqm £1,700 137 £232,900 Includes preliminaries

Toilets (refurbishment) Sqm £4,000 43 £172,000 Includes preliminaries

Remaining back office areas (cosmetic) Sqm £250 72 £18,000 Includes preliminaries

4. Access & Signage

Town centre walking route Each £1,000 10 £10,000

Alcester Road sign Each £10,000 1 £10,000

Station signage £0 Assumed funded by others

4. Passenger Information 

VMS Display Each £5,000 1 £5,000

5. Supporting Elements

Ticket machine Each £150,000 1 £150,000

Passenger Help point Each £7,500 2 £15,000

Tourist Information point Each £3,000 1 £3,000

£1,717,800

10% £171,780

£100,000
£1,989,580Total

Sub Total

Contingencies

Stratford upon Avon Station

Improvement Scheme

Cost Base: Q1 2009

Project Management / Design Fees

Cost plan

Version: 1     Updated: January 2009

 

The costs are outline estimates based on known unit costs from a wide range of rail 

projects.  At this stage no allowance has been made for utilities impacts, possessions and 

compensation.  It should also be noted that costs will be influenced by currently unknown 

variables, such as the detailed condition of the existing buildings. 

Should the scheme be subject of a formal application for third party funding, it is likely that 

an optimism bias sum will have to be applied to the cost estimate, however, this has not 

been included at this stage. 
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4 Next Steps 

In order to move the scheme forward the following next steps should be considered: 

• Implement a stakeholder review of this report in order to refine the proposals and 

retain consensus; 

• Investigate and secure funding sources; 

• Develop the scheme and scheme costs in more detail; 

• Develop a realistic programme for incremental delivery identifying responsibilities. 

A supporting element, which may need to addressed at an earlier stage, is the provision or 

reinstatement of the steps from Alcester Road to the station approach.  It has not been 

identified within the preferred scheme although it is assumed that Network Rail will address 

this as an essential and integral part of delivering improvements. 
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